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( = we are doing it

(* = we are doing it, but there are things that we need to improve upon
NEW! = new initiative or Committee activity/task
Goal 1 – First-Class Leadership Development Programs:  Provide high-quality leadership development programs for current and emerging leaders in the Loudoun Community.
· Manage, monitor, and revise (as needed) the current Leadership Loudoun program, which is comprised of leadership skills development, Issue Days (IDs), and Community Impact Projects (CIPs). [( Program Committee]
· Develop, organize, and manage the implementation of additional programs approved by the Board of Directors.
 [NEW! Boardsmanship Training Initiative; other TBD]
· Establish and manage the recruitment program for the current Leadership Loudoun program, and for any additional programs, that assure diverse and committed class participants. [(* Program Committee & Membership Committee]
· Encourage long-term commitment and engagement of members in Leadership Loudoun. [(* Program Committee & Membership Committee]
· Promote links between the leadership program and other organizations in Loudoun County with similar goals through participation in the IDs and CIPs (including RFP process) or other activities. [NEW! Program Committee & TBD]
· Assure the financial viability of the leadership program, and any additional programs. [( Program Committee, Finance Committee, Development Committee]
Goal 2 – Key, Mutually Beneficial Relationships:  Proactively develop and maintain strategic, long-term, mutually beneficial relationships with public and private sector organizations to benefit Leadership Loudoun branding, recruitment, development/fundraising, alliances/partnerships, and collaboration.
· Maximize our relationship with each of our three founding partners:  County of Loudoun, Loudoun County Chamber of Commerce, and Loudoun Volunteer Services.
 [(* Board of Directors]
· Leverage existing relationships that Leadership Loudoun Members have with all facets of Loudoun Community.
 [(* Board of Directors]
· Formalize a relationship development/coverage plan that specifies who we want to target, why, and how. [NEW! TBD – Relationship Development Initiative]
· Achieve a high degree of representation of Leadership Loudoun Members serving on Boards, Commissions, and Committees in Loudoun County.
· Link Member skills, availability, interest, and commitment with wants/needs of Boards, Commissions, and Committees in Loudoun County. [NEW!  Communications Committee
, Program Committee, Membership Committee]
· Bring the Leadership Loudoun relationship network together at an annual Leadership Loudoun signature event.
 [NEW! TBD – Signature Event Initiative]
Goal 3 – A Strong, Recognized, and Understood Brand:  See to it that the image, impression, and impact Leadership Loudoun leaves with the public is consistent with our mission and values, and what we project to them.
· Adhere to a graphic and style guide to ensure our mission, vision, and values are consistently and clearly communicated to members and external audiences.
 [NEW! Communications Committee]
· Highlight our unique successes throughout our communications by creating and supporting events and initiatives that are uniquely ours.
 [(* TBD]
· Develop and implement a Community Outreach plan that identifies our target audiences, sound PR strategies and tactics to help raise awareness and our profile in the County and fulfill our mission.
 [NEW! Communications Committee]
· Communicate to membership and the public on a regular basis through the web site, e-newsletters, direct mail and EVite to Members, and the local media. [(* Communications Committee]
· Conduct research to ensure the organization is relevant to its constantly evolving community.  Be willing to adapt, if necessary. [(* Communications Committee]
Goal 4 – High-Performing Board of Directors and Committees:  Maximize efficiency and effectiveness of management and leadership
 in order to fulfill our mission, vision, and strategic goals and objectives.
· Achieve and maintain strong and effective governance to assure that Leadership Loudoun is a high-performing non-profit organization that is recognized as such in Loudoun County and referenced as a model for others. [(* Executive Committee, Governance Committee, Board of Directors]
· Develop (and update as appropriate) and implement a long-term strategy for Leadership Loudoun to promote its goals as fruitfully as possible and to assure annual activities follow the strategy. [(* Executive Committee, Governance Committee, Board of Directors]
· Require that Committees and other Board designated groups prepare and manage annual operating plans and budgets, accounts payable, accounts receivable, and awards and contributions. [(* Executive Committee, Finance Committee]
· Assure that the governance structure, including by-laws, committee structures, Board nomination processes, and operating procedures, are proper and effective, revised as needed, and observed. [( Executive Committee, Governance Committee]
· Hold regular Board retreats to assess strengths and weaknesses of on-going activities, to modify plans and programs as needed, to consider innovations to the long-term strategy, and to recognize and appreciate contributions of Board members. [( Executive Committee, Governance Committee, Board of Directors]
· Define the roles and responsibilities of committees, assign members to appropriate committees, monitor the performance of the committees, and hold members accountable in order to assure that the committees properly and successfully advance the interests of Leadership Loudoun. [(* Executive Committee, Board of Directors]
Goal 5 – Engaged Membership:  Facilitate, encourage, and recognize active participation with all members.
· Identify and assist an agent from each class to keep track of class membership information and to help facilitate communication between current Board of Directors, Class, and Membership. [NEW! Membership Committee]
· Develop and maintain an on-line and printed directory for members only. [(* Membership Committee]
· Create an annual recruitment strategy to target potential class members from a variety of community sources. [( Membership Committee]
· Host the Annual Meeting and Membership Dinner to include a guest speaker and membership recognition. [( Membership Committee]
· Conduct Membership events.
 [(* Membership Committee]
Goal 6:  Financial Strength:  Develop, implement, and monitor a financial strategy and plan that assures Leadership Loudoun will have sustainable financial resources to support its programs and other activities as they develop.

· Identify the financial needs of Leadership Loudoun for current programs and activities and for additional programs and activities that are under consideration. [(* Executive Committee, Finance Committee]
· Provide adequate resources for the current programs and activities and have sufficient reserves to cover unexpected shortfalls or extra expenditures. [(* Finance Committee, Development Committee]
· Build a solid base of donors and other sources of income to maintain the financial strength of LL that is consistent with LL’s strategy, vision, and goals. [(* Development Committee]
· Conduct due diligence / a feasibility study to consider the financial and staffing model and wants/needs of LL. [NEW! TBD]
· Provide for the financial management and reporting of LL activities. [(* Finance Committee]
� e.g., Boardsmanship Training, Continuing Education, Leadership Seminar (seminar for executives, youth, HOAs, other)


� To include Board of Directors representation (perhaps reciprocal), activities and events, and opportunities to serve.


� i.e., public and private sectors:  government, business, non-profit, education, human services, and faith-based organizations; breadth and depth


� Leadership Loudoun Members provide sought-after leadership and mentor others.  Develop and maintain a list of Leadership Loudoun Members ready-to-serve as well as a list of organizations that require leadership and participation; employ quarterly LL e-newsletter: 1) Opportunities Available to Participate in County Government and 2) “LoCo Non-Profit match.org”


� e.g., Boardsmanship Training and/or Gala


� Requires the creation and adoption of an organizational style guide


� Refers to the promotion of our “signature events” and “awards programs.”  Requires action and coordination by other committees, like COSE, Development and Membership for the development and implementation of these events and awards.  May also include need for establishment of an Awards and Recognition Committee or Subcommittee.


� Plan should specify audiences and events we want to target, as well as what kinds of trinkets and giveaways we will provide.  It will also specify the use of web, e-news and media relations as major communications strategies.


� of the Board of Directors, Committee Chairs, and Committee Members


� e.g., breakfast, lunch, dinner, other - target quarterly; Continuing Education (books, articles, speakers, field trips) / social, networking events - branding opportunities; class reunions; Issue Days; Community Impact Projects
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